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Aul's presentation is quite clear, but she can improve her planning on how she want to be the
great leader she aspire to be, for example by adding the targeted time.

The Art of Leadership 2.67
In terms of communication, Aul is still not very active, not extremely passive either, but if
? q e . wanting to express an opinion, must be prompted first. In terms of assignments, it's very
Essential Leadership Skills - Part 1 3.00 good.
In terms of assignments, Aulia already understands these important skills, it's just the
Essential Leadership Skills - Part 2 2.67 timeliness of submitting assignments that is noted by the TL.
Aulia's assignment shows a significant improvement. This is because Aulia's company seems
' . X to have a clear goal and strategy system, making it easy to translate into team OKRs. So, both
Goal Setting & Monitoring 3.00 in practice and theory, Aulia has mastered it well.
Although Aulia is not currently a leader, she has previously held a TL position, so the material
Prioritization and Delegation 250 presented can be beneficial for her.
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Aulia was very active this week in discussions and mentoring. One of her difficulties is feeling
uncomfortable. In terms of assignments, Aul also managed to work very well.

Hiring the Best Team 3.00
a 1 Although Aulia has only hired once, she can provide clear examples of why her hiring was not
Effective Leadership 3.00 successful and what needs to be improved.
Communication ’
Aulia is an individual contributor in her current company, which makes her role in managing
) g team dynamics lacking.
Managing A Strong Team Dynamics 2.00 4 :
Although playing the role of an individual contributor, Aulia already understands PR
implementation and provides feedback very well, which could be a preparation for Aulia's
Performance Management 3.00 future managerial position.
Aulia was one of the most active students in the discussion, even though her team was very
Final Proiect 3.00 dominant. She consistently made an effort to express her opinions clearly.
inal Projec .
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