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FULL STACK PRODUCT MANAGEMENT
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14/09/2024

Batch: 13

Module ‘ Score ‘ Notes
. Able to execute basic connection between Product Vision, Problem, and Product Strategy, execute basic product strategic
Product and Business Moderate discussions, understand the many types of product business and pricing model, and able to execute the basic lean
Understanding canvas framework.
3 . Able to execute intermediate product metrics derivation and their implications for company's success. Able to execute
OKR and Product Metrics Proficient | jytermediate event tracking setup and choose appropriate event properties with specific hypotheses and user behavior.
hi Able to execute intermediate product research method, build customer personas related to customer segment in the
Research in Product . o ; : . : i
Proficient initial lean canvas, calculate market segmentation, build customer journey map, and how to do competitors analysis
Management during Product Ideation.
Product Prioritization Moderate ExeCl_Jte basic focug on.product problem, propl_em_struct_urlzatlon_, problem alignment of product requirement document,
solution conceptualization, and product prioritization using certain frameworks based on the key metrics.
Product Ideation and . Able to propose so.lutlons.that addre;s the key problem and are related to the North Star.metrlc, properly visualize the
Proficient proposed solution in multiple scenarios of user flow charts, utilize value pyramid in defining user values on all needs
Development levels, design MVP wireframe, craft good user stories and efficient acceptance criteria in product requirement, craft
ctriictiirad PRN_and candiiet 1iceahilitv tacte with clear reanart
Technical Product . Able to execute intermediate database query, build simple web programming using HTML, CSS, JavaScript, API, and build
Proficient app using no-code software.
Management
Able to execute intermediate stakeholder identification, stakeholder communication strategy, stakeholder engagement
Stakeholder Management Proficient strategy, influencing stakeholder, and effective communication for product manager.
Product Growth and Able to execute intermediate of the implementation of HOOK Model as growth hacking, how to design a real-life
s : Proficient experiment and measure its outcome, the importance of Conversion Rate Optimisation for Product development, and A/B
Experimentation Testing technique to move Product conversion.
Product Launch & Go-To- . Able to execute the intermediate of go—to-market_ strategy, pI.annlng the product Iagnch strategy, constructing a high-level
Proficient strategy that is actionable and measurable, tangibly converting the GTM strategy into action items, and how to measure,

Market Strategy

analyze, and incorporate product learnings.
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